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La Porte Education Foundation

Grant Application for Projects

Instructions for Filling Out Application

The application is stored as a Microsoft Word Template (.dot) document.  In the application you will find several grey shaded boxes.  Click on these boxes to give responses to questions.  In the essay portions of the application, your answers may be as long as necessary.
Use Standard Fonts to fill out the application.  A font that is too out of the ordinary may not be recognizable by Communications Department computers.  Using a font other than Times New Roman (the application font) is helpful.

Do not lock the template.
On Section IV Applicability – There are grey shaded boxes in front of each grade level.  Please click on the grade level(s) that apply to your grant.  An “x” will appear in the grey shaded box.
Please remember - do not reference yourself, your campus, your principal or other staff members by name in the body of the application.  
Save your application with your last name and grant title as the title of your document (i.e. Jones – Versatiles).

Submit your application to your principal for review.  Your principal will then forward your application the La Porte ISD Communications Department. (culverk@lpisd.org)

Thank you in advance for taking the time to submit your application.  The La Porte Education Foundation’s main objective is helping La Porte ISD educators obtain their goals.
#​​​​​​     
La Porte Education Foundation

Grant Application for Projects

Application for Fall 2010
Thank you for applying for funding through the La Porte Education Foundation Grant Program. The Program Allocations Committee will be selecting projects for funding for Fall 2010. To ensure anonymity during the selection process, the committee members will not have access to the applicant’s or his/her school’s identity. This year’s application is different from past years.
Please discard old forms and use this one.
Date of Application:  

     


School:


     
Position:


     
Applicant's Name:

     
Home Address:

     
Home Phone:


     
School Phone:


     

Project Title:

Total Dollar Amount of Budget Request:
     
Name of Principal



     
The application form is available on the “L” Drive on the district server. 

Forward the completed grant to your principal. The principal will review and submit your grant to Kimberly Culver at the District Communications Office at this e-mail address: culverk@lpisd.org

La Porte Education Foundation

Grant Application for Projects, Programs, or

Special Purchase for Classroom, Cluster, Campus, or District


Grant Title:

     
Primary Grant Focus: FORMCHECKBOX 
 Language Arts
 FORMCHECKBOX 
 Science
 FORMCHECKBOX 
 Mathematics
 FORMCHECKBOX 
 Social Studies


 FORMCHECKBOX 
 Physical Ed.
  FORMCHECKBOX 
 Computer Software  FORMCHECKBOX 
 Other (Please elaborate: 
     



)




I. Description (Project Overview):

Provide a simple descriptive summary of why you believe there is a need for this project, program, special purchase, or other funding from the Foundation, or what essential benefit could result from funding of your grant.  
This summary should clearly link the purpose and nature of the project to how the project will involve the students and impact their education. It is important that the evaluation committee be able to easily distinguish between innovative ideas, improvements to existing processes, or enhanced support of standard methods. In preparing your application, please keep in mind that your application reviewers may or may not know the education jargon or acronyms that teachers and administrators routinely use to communicate with each other. When in doubt, spell it out!
     
II. Objective:

The objective(s) that you develop should directly relate to the need you described above. It should describe the single most important result that you expect to achieve with this project or program.  It should also explain how it is going to help you teach or improve your students’ comprehension, enthusiasm, or other educational component.
     
III. Methodology:
 In describing your methodology, please include the following:

· Discuss how you plan to conduct the project and how you intend to communicate the objectives of the project to the students.

· Discuss how you plan to challenge the students to involve themselves in the project and discuss the roles of the students in achieving the project objectives.

· Include any active student participation in defining the approaches, monitoring the progress, or reporting the status of the project. This is considered to be most important by the evaluation committee. 




     
IV. Implementation:
In explaining your implementation, please include the following:

· Define the time span of the project, clearly identifying when specific materials will be required, when the project will begin and end, and any intermediate evaluation or reporting milestones that you plan.

· Identify the physical materials you will purchase that are required for the project.  

· Be sure to indicate from whom you will seek assistance should you need to modify your objective (i.e., your principal) or if you have to change a key activity.  




     
V. Applicability:

What Grade Level Will Be Targeted By This Grant? (Check all that apply)

 FORMCHECKBOX 
 Pre-Kind.   FORMCHECKBOX 
 Kind.  FORMCHECKBOX 
 1st  FORMCHECKBOX 
 2nd  FORMCHECKBOX 
 3rd  FORMCHECKBOX 
 4th  FORMCHECKBOX 
 5th  FORMCHECKBOX 
 6th  FORMCHECKBOX 
 7th  FORMCHECKBOX 
 8th  FORMCHECKBOX 
 9th  FORMCHECKBOX 
 10th  FORMCHECKBOX 
 11th  FORMCHECKBOX 
 12th 

· How many students will participate in the project? 
How many teachers will be involved in the project?

(An exact number of teachers and students is most helpful in evaluating your application).

     
VI. Budget:

In explaining your budget, please provide:

· details about the expenses of your project.
· a list of items and projected cost.  
· any other funding sources to which you have submitted requests, including your campus budget process, that may be available for acquiring these items. 
Please consult the La Porte ISD Purchasing Department for assistance with pricing supplies and/or equipment included in your grant proposal.  

                Sheila Cantu, Purchasing Manager - 281-604-7061

                   Misty Mikulin, Purchasing Specialist - 281-604-7062

Please be aware that the Foundation does not fund transportation costs. If your project requires transportation, you should make those arrangements through your principal or other funding source. 


     
La Porte Education Foundation

Guidelines

The Foundation recognizes that your grant may involve an innovative method, program or equipment purchase that may be difficult to quantify in terms of specific measurable results.  Indicate how you think this grant would improve your teaching ability, or your test scores, or give other measurements of success of the grant.  The Foundation usually has about three times the dollar amount in requests, as it has money to fund.  The Foundation funds small projects as well as large ones.  Please remember that you are, in essence, competing with other teachers for the available funding.  The larger the funding request, the more detail will be required to consider funding.

Historically, except for grants involving specific events, most of the grant programs and projects are implemented over the entire school year.  One of the Foundation’s expectations is that, during the period between semesters, grant recipients will evaluate the project/program:

· to best determine if they are on-track to meet their objectives
· if not, that the objectives be modified to reflect the “real world” application of the grant
We understand that your expectations for the funded project or program may not be achieved or that the program is working so well, the objectives need to be expanded.  This “mid-course” process will allow you to make corrections by reducing the scope of the objectives, or to maximize the benefits by expanding the objectives to achieve the best advantage to the students.  We ask you to make notes during the semester so the project’s success or failure can be reported, based on the goal and objectives set out in the beginning as well as the mid-course review, if changes were required.  This report should be included in your final course review.

Any change in budget or any major change in an objective should be referred to the District Chief Financial Officer, or her designated agent, to be referred to the Foundation for approval.

Please note:  if your grant is chosen for funding you will receive a special invitation to the 2011 Breakfast with the Stars, an event honoring La Porte Education Foundation Grant Recipients.   We look forward to honoring you at this event.

Foundation Statement of Expectations of Feedback
The La Porte Education Foundation’s Mission is: To enhance education by funding innovative, creative instructional projects for students and teachers in La Porte ISD schools. 

We want to meet our mission’s objectives by making sure that our funding is “making a difference” in La Porte ISD schools. So, if your grant is funded, the Foundation will expect you, as the Grant Administrator, to discuss your project or program sometime after the end of the 2010-2011 school year. The informal report will be given to a small panel of Foundation members, your principal, and fellow grant recipients at your school, at some mutually agreeable time. The report should contain the following information:

· Did the grant help meet the need described?

· Was it necessary to adjust your objectives during the course of the program or project?  If so, what adjustments did you make?

· Were the objective(s) met by the project? If not, why not?

· Will you continue this program or project next year?

· Would you recommend this project to other teachers in your grade level at campus, or district level?

· If additional funding is required to carry on the project or program would you seek it? Where?

Remember, this will be very informal with no pressure. We sincerely want to know if the program or project worked, so we can fund similar ones in the future; or why it didn’t work, so we might assist another teacher by modifying objectives or materials, etc. We need your help to make this concept work. If the “$$$ Patrol” visits you and you are awarded a grant, you expect us to “come across with the cash!” By the same token, we expect you to make notes during the year, look at the program to see the progress, and to let us know the results. Thank you in advance for helping us to fulfill our obligations to the students of La Porte ISD and your fellow teachers.
	





Application 


Deadline:


October 1, 2010





Grant funds must be used by May 2, 2011.  Unused funds will be returned to the Foundation.
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